
 

Maryland Horse Council Strategic Plan: 2018-2023   [ ]      

2018-2023 

Strategic Plan 

One Common Bond THE HORSE  

One Common Voice 



 

[2]  Maryland Horse Council Strategic Plan: 2018-2023    

One Common Bond THE HORSE  

2018-2023 

Strategic Plan 

Executive Summary 

For over 30 years the Maryland Horse Council has been operating as a volunteer, grassroots membership 
organization working to unify, inform, and represent Maryland’s diverse horse community. Horses are a defining 
characteristic of Maryland, deeply woven into the state’s heritage and history. We have one common bond – the 
horse, and we are one common voice – The Maryland Horse Council.   

In January 2018, the MHC Executive Committee embarked on a process to evaluate the characteristics and 
values that define the MHC, identify where the MHC is currently situated within the larger equine/equestrian 
community, and decide where the organization should be tomorrow and in ten years.  A Strategic Planning 
Workgroup was convened to propose an actionable plan as a blueprint for growth. The plan reflects MHC’s ability 
to build upon past successes and its commitment to advancing its mission to better unify and serve Maryland’s 
diverse horse community. 

MHC’s Strategic Plan will serve as a resource to guide MHC’s leadership when making decisions about resource 
allocation, growth, direction, and organizational activities. Our mission describes why MHC exists.  Our vision 
describes our aspiration to ensure the industry thrives. Our values articulate the principles that guide our decisions 
and actions. 

The Strategic Plan sets forth three mission-related objectives: 

Objective 1: To provide superior services to the current and future MHC membership. 

Objective 2: To strengthen MHC’s position in the equine community throughout Maryland and 
nationwide. 

Objective 3: To realize the benefits of long-term sustainability including organizational growth 
and positive impacts on the industry. 

Four key areas were identified with a corresponding goal. Specific strategies and tactics, detailed in the 
companion MHC Tactical Plan, were created to ensure the MHC can build the systems and infrastructure needed 
to accomplish the objectives. 

 Brand Messaging and Mission Awareness: Create and disseminate clear messages for all 
stakeholders that define MHC’s role and value in the horse industry/community. 

 Membership Services and Recruitment: Develop a comprehensive package of member 
benefits that will result in a larger and more engaged membership representing all segments 
of Maryland’s diverse horse community. 

 Legislative and Regulatory Issues: Improve the business and regulatory environment for the 
equine community at both the state and local levels. 

 Financial and Human Resources: Identify high-yield revenue streams, hire professional staff, 
and foster collaborative relationships with like-minded individuals and organizations to 
further the mission of MHC through ongoing financial and volunteer support. 

This strategic plan prioritizes objectives and pinpoints specific outcomes that the MHC hopes to achieve. The plan 
also recommends supporting actions and identifies key performance measures that will be used to track and 
evaluate progress toward meeting the goals and objectives.  Thoughtful implementation of this plan will help the 
MHC reach its full potential in unifying and serving the Maryland horse community and ensuring that Maryland 
remains a state where horses, and people involved with horses, are welcomed and can thrive. 
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Introduction 

The Maryland Horse Council has experienced new and exciting changes in 2018, including the acquisition of The 

Equiery, a new Executive Director position funded through MHC’s Go Pro initiative, and receipt of a large national 

grant to develop the Maryland Equine Transition Service (METS).  With these significant additions to the MHC, and 

the fact that the MHC’s last strategic plan was completed in 2006, it was undoubtedly time to update the plan. 

The Executive Committee convened a Strategic Planning Workgroup comprised of members representing MHC’s 

diverse membership and tasked the group with creating a new strategic plan to ensure MHC remains a vibrant, 

innovative organization that best serves its members and effectively utilizes its resources. The process took 

approximately six months. 

The 2018 MHC Strategic Plan is a five-year plan that identifies the MHC’s core interests, key strategies and tactics, 

and creates a baseline from which to measure progress.  This document is a dynamic blueprint for the growth of 

our organization and is meant to be flexible and adaptable to meet a changing landscape and the needs of the 

Maryland horse community. The Strategic Planning Workgroup should be commended for their creativity, 

dedication and perseverance through this process and for the product which they have created. 

 

MHC’s Mission, Vision, and Values 

Since 1985, MHC’s mission has been to unify, inform, and represent Maryland’s diverse horse community. We 

have protected and promoted the horse industry by providing a united voice in the Maryland state legislature and 

state agencies, by interacting with the media and the general public, and by keeping its members informed on 

issues that affect them and their horses. 

The MHC has been successful in meeting its mission, but with growth and change comes a need to reassess who 

we are and what we are doing.  

This updated mission statement will guide the horse council as it moves forward through the next decade. All 

goals, strategies, and activities will be measured against our mission statement to ensure that the organization 

stays on track and continues to meet the needs of its members and other industry stakeholders. 

Our Mission 

To unify and serve Maryland’s 

diverse community of equine 

owners, enthusiasts, industries, 

and businesses.   
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Mission Statement 

As a grassroots membership-based 

organization, the mission of the Maryland 

Horse Council is to unify and serve 

Maryland’s diverse community of equine 

owners and enthusiasts and horse-related 

industries and businesses for the following 

purposes:   

 Improve the lives and welfare of horses 

and horse people in Maryland  

 Provide a unified voice to state 

legislators and regulators 

 Improve and maintain lands related to 

horses  

(including but not limited to farmland, 

parkland and open space) 

 Provide a template for state-level 

relationships that can be executed at 

the county-level by MHC members 

 Offer mechanisms for members across 

the state to share ideas and build 

collaborative networks 

 

Vision Statement 

To ensure that Maryland remains a state 

where horses and people involved with 

horses are welcomed and can thrive.   

 

Core Value 

Although we all have one common bond – 

the horse - the Maryland Horse Council 

recognizes the unique contributions that 

each member brings to the organization.  

We aim to offer services and support that 

will best address the needs of the 

membership while providing a unified voice 

for the entire horse community.  

The Strategic Planning Process 

 

The overall purpose of strategic planning is to 
determine how the Maryland Horse Council can best 
achieve its goals over the next five years. The 
process, however, is just as important as the written 
product. The process engaged MHC’s leadership, 
membership, and key stakeholders to accomplish the 
following results: 

 

 Setting goals and objectives that are mission-

driven, responsive to external factors, and realistic 

based on MHC’s organizational capacity and 

resources 

 Ensuring the most effective use of MHC’s 

resources by prioritizing goals while remaining 

open to change 

 Building a sense of ownership and commitment  

 Developing and communicating specific messages 

about the MHC 

 Creating a baseline from which to measure 

progress 

The strategic planning process included a thorough 
environmental scan evaluating equine data and trends 
within Maryland and across the nation, the political 
climate in Annapolis, member and non-member 
perceptions of the MHC and a comparison of other 
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state and national organizations; a review of MHC’s mission, vision, and values;  an identification of the MHC’s 
strengths, weaknesses, opportunities and threats (Appendix A) allowing the group to emphasize the MHC’s unique 
advantages, pinpoint relevant limitations, capture new opportunities for growth, and guard against future pitfalls; 
and developing goals and objectives and identifying strategies and outcomes. Planning took place over four 
meetings with the Strategic Planning Workgroup, beginning on June 4, 2018 and coming to a conclusion on July 
23, 2018. The Executive Committee revised and approved the final plan, which will be presented for ratification by 
the Board. A detailed description of the process is available in Appendix B. 

 

 

MHC’s 5-Year Strategic Planning Target 

 

In order to better fulfill its mission, the MHC has identified a long-
range target: To build the systems and infrastructure needed to:  

 

1) provide superior services to the current and future MHC 
membership,  

2) strengthen MHC’s position in the equine community throughout 
Maryland and nationwide, and 

3) realize the benefits of long-term sustainability including 
organizational growth and positive impacts on the industry. 

 

To hit the target, the Strategic Planning Workgroup identified and 
prioritized four key areas and recommended strategies to achieve 
one broad goal within each area. The goals and strategies are presented below.  A companion document, called 
the MHC Tactical Plan, includes a list of detailed steps needed to implement each strategy, a proposed timeline, 
and related outcome measures.  The four key areas are: 
 

Brand Messaging & Awareness 
 

Membership Services & Recruitment 
 

Legislative & Regulatory Issues 
 

Financial & Human Resources 
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Brand Messaging and Awareness   
 
What is the MHC, and how does the MHC fit within the 
current network of horse-related organizations in the 
state?  Results from the MD Horse Community Survey 
show that more than one quarter of respondents were 
unaware of the MHC’s role in the horse industry / 
community, and strategic planning workgroup 
members highlighted confusion among different horse-
related organizations as a threat.   

Goal: Create and disseminate clear messages for all 
stakeholders that define MHC’s role and value in the 
horse industry / community.   

Recommended Strategies: 

 Review and refine the MHC brand 

 Create messages and promotional materials 
targeted to various MHC and community 
stakeholders 

 Develop and implement a comprehensive 
marketing / outreach plan 

Membership Services and Recruitment 

The MHC exists for its members, and the MHC would 
not exist without an active membership.  Membership 
numbers have decreased in all categories over the 
past three years. Improving and better articulating 
member benefits will increase membership across all 
categories, which can have a direct, positive impact on 
financial and human resources. 

Goal: Develop a comprehensive package of member 
benefits that will result in a larger and more engaged 
membership representing all segments of Maryland’s 
diverse horse community. 

Recommended Strategies: 

 Revamp and promote benefits of membership 

 Improve member management systems 

 Increase membership in each category 
between 5% and 25% within two years 

Legislative and Regulatory Issues 

The MHC has experienced legislative success over the 
past decade and has earned the respect of lawmakers 
in Annapolis.  According to the recent MD Horse 
Community Survey, respondents (n=586) identified 
land use and development, equine welfare, 
regulations, and costs of care as the critical issues the 

horse community will face in the next five years. Many 
respondents also requested assistance with business 
needs and local regulations. 

Goal: Improve the business and regulatory environment 
for the equine community at both the state and local 
levels. 

Recommended Strategies: 

 Identify legislative / regulatory issues of 
concern to members and develop initiatives to 
address these issues 

 Increase participation in the annual Horse 
Industry Day 

 Create a statewide land use and trail access 
action plan 

 Develop relationships with local leaders and 
county organizations to assist with statewide 
efforts and improve effectiveness at county and 
local levels 

 Evaluate the option of outsourcing lobbying 
activities 

Financial and Human Resources 

The MHC is a volunteer, grassroots membership 
organization with annual dues and sponsorship revenue 
of about $30,000 as of fiscal year 2017. With recent 
GoPro fundraising, and the acquisition of The Equiery 
and the launch of the Maryland Equine Transition 
Service, the horse council is now poised to find 
additional revenue streams and employ a staff. There is 
potential for significant growth, but it will require the 
commitment of the Board and committee members to 
reach this potential.    

Goal: Identify high-yield revenue streams, hire 
professional staff, and foster collaborative relationships 
with like-minded individuals / organizations to further the 
mission of MHC through ongoing financial and volunteer 
support.  

Recommended Strategies: 

 Create new, non-dues-based, revenue sources 
for the MHC 

 Establish incrementally increasing annual 
revenue goals 

 Build a staffing structure to best meet MHC’s 
goals 

 Engage new and current MHC members to 
recruit potential board members, volunteers and 
leadership 

Goals and Recommended Strategies for Each Key Area  
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Implementation and Evaluation 

This five-year strategic plan, approved by the MHC Executive Committee, will be ratified by the Board of Directors 
before implementation.  The corresponding Tactical Plan will be used as a guide to implement and evaluate the 
Strategic Plan using both the identified measurable outcomes and staff feedback. Because the tactics for each 
strategy are proposed in three month increments, the Executive Committee will review the progress of the plan 
quarterly, making adjustments to the Tactical Plan as necessary. MHC members will be surveyed regularly to 
collect additional data related to specific components of the plan. A report will be presented by the President to the 
Board of Directors annually.      

 

Conclusion 

The Maryland Horse Council, building on its past successes and reputation plus the addition of the Equiery and 
Maryland Equine Transition Service, is poised to experience significant growth over the next five years.  The MHC 
Strategic Plan describes the methods and opportunities to reach the organization’s potential. With thoughtful 
implementation and critical evaluation, the MHC will continue to unify the people within the horse community and 
improve the state of the industry in Maryland for the decades to come.      

APPENDIX A 

Strengths, Weaknesses, Opportunities, and Threats 

An early step of the strategic planning process was to identify the horse council’s strengths and weaknesses, as 
well as the external opportunities and threats that can impact the organization’s growth.  The following table shows 
a summary of the results.   

MHC 2018 SWOT Analysis 

Strengths     Opportunities 

MHC's reputation in Annapolis     Size of the MD Horse industry 

Active volunteer leadership     Use of Equiery to expand MHC reach/scope 

Acquisition of The Equiery     Engagement of member organizations 

Legislative experience and expertise     Relationships w/ other equine organizations 

Quantifiable, historical achievements     Messaging: People like horses 

Locality; Proximity to DC     Maryland Equine Transition Service 

Ability to promote a positive goal/product     New sponsorship opportunities 

  

  
      

Weaknesses     Threats 

Current volunteer structure inadequate to meet 
scope of mission 

    
Competing activities impacting  involvement in industry 

and MHC 

Lack of defined message and inconsistent com-
munication 

    
People don’t know MHC exists, its value to the industry, 

or how it differs from other equine organizations 

Limited demographic and geographic diversity     
Vying for same resources as other horse-related organ-

izations 

Structure limits interface between board, commit-
tees, and members 

    Perception that horse involvement is for the elite 

Insufficient financial / human resources     Silos in the industry 

Growth requires updated succession plan       
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APPENDIX B 

Strategic Planning Process 

The purpose of strategic planning is to identify an organization’s goals and develop a plan to achieve them. The 
process, however, is just as important as the written product. By engaging the Maryland Horse Council’s 
leadership, membership, and key stakeholders, the strategic planning process aimed to accomplish the following: 

 Setting goals and objectives that are mission-driven, responsive to external factors, and 
realistic based on MHC’s organizational capacity and resources 

 Ensuring the most effective use of MHC’s resources by prioritizing goals while remaining 
open to change 

 Building a sense of ownership and commitment  

 Developing and communicating specific messages about the MHC 

 Creating a baseline from which to measure progress 

In March 2018, the Executive Committee set the scope and timeline for the process, hired a facilitator, and put out 
a call for nominations from the Board of Directors to join the Strategic Planning Workgroup.  

The six-month process incorporated an environmental scan, including the development, testing, data collection, 
and analysis of a community-based survey; a review of MHC’s mission, vision, and values; a ‘SWOT’ analysis; 
identification of the MHC’s priorities and the development of goals, strategies, tactics, and outcomes for each 
priority. Face-to face activities took place during four meetings with the Strategic Planning Workgroup over the 
course of two months. The Executive Committee reviewed and approved the final draft, and ratification of the plan 
is by majority vote of the MHC Board of Directors. 

Environmental Scan 

The most useful strategic plans are created when teams have accurate and relevant information on which to build 
the plan. To prepare, the workgroup conducted an environmental scan to evaluate relevant information within 
Maryland and across the nation. The scan included a detailed evaluation of industry participation trends, the 
political climate in Annapolis, member and non-member perceptions of the MHC as well as perceived industry and 
personal challenges, and a review of similar organizations both here in Maryland and nationwide. 

The Strategic Planning Workgroup reviewed data provided by both members and non-members through the MD 
Horse Community Survey, which was completed by over 600 respondents and represented almost every Maryland 
county, riding discipline and member organization.  Member input was also requested at the May 2018 MHC 
Quarterly Meeting.  
 
The workgroup took into consideration key internal indicators to determine the rate and direction of MHC’s 
progress over the past several years. Indicators included revenue and expenses, sponsorships and grants, 
demographic and membership data, event attendance, advocacy visits, volunteer hours, and others. 

Finally, the workgroup took a hard look at the structure of the council and its committees, brand messaging, and 
how The Equiery, MHC’s Go Pro initiative, and the Maryland Equine Transition Service (METS) could potentially 
impact the work of the horse council. 
 
Review of Mission, Vision and Values of the MHC 

The Strategic Planning Workgroup reviewed and updated MHC’s mission, vision, and values, reflecting on the 
MHC’s past, the current environment, and how each should be defined in the future. The new mission, vision and 
value statements will guide MHC’s activities and decisions.  
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Recognize Strengths, Weaknesses, Opportunities and Threats (SWOT) 

The workgroup engaged in a SWOT analysis to identify specific strengths, weaknesses, opportunities and threats 
that applied directly to the Maryland Horse Council.  These results were compared to the SWOT analysis 
completed in 2005 to determine how issues may have changed or remained constant at these different points in 
time. Priorities were compared as well. 

This step in the process allowed the group to emphasize the MHC’s unique strengths and pinpoint relevant 
limitations, while identifying new opportunities for growth. 

Develop Goals and Recommend Strategies; Identify Tactics and Outcomes 

Through different exercises and large and small group discussions, the Strategic Planning Workgroup developed 
mission-specific goals and strategies. Additionally, the workgroup identified detailed tactics and outcomes to 
achieve and measure each goal. The latter two are described in the MHC Tactical Plan.  

Draft Plan and Approval of Final Documents 

The MHC’s Interim Executive Director synthesized the outcomes of each workgroup session and drafted two 
documents: the MHC Strategic Plan and the MHC Tactical Plan. After several revisions, the Executive Committee 
approved the documents. Implementation of the plan begins after a formal vote and ratification by the MHC Board 
of Directors.  
 
Strategic Planning Workgroup Members 

Neil Agate, President, MHC 

Chris Bricker, Secretary, MHC 

Rob Burk, CEO, US Eventing Association 

Ahesahmahk Dahn, Treasurer, MHC 

Wendy Emblin, VP, PVDA 

Mike Erskine, DVM 

Erica Lancaster, MHC Executive Committee 

Gale Monahan, Chair, Trails & Greenways  

Debra Nissen, New World Stables 

Ross Peddicord, Exec Dir, MHIB 

Crystal Pickett, Chair, MHC Business Network  

Corinne Pouliquen, Berenato & White, LLC 

Jennifer Purcell, Interim Exec Dir, MHC 

Bill Reightler, MHC Executive Committee  

Jane Seigler, Immediate Past President, MHC 

Keith Wills, MidAtlantic Farm Credit 
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